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Caution Concerning Forward Looking Statements

This presentationincludescertain forward-looking statementsthat are basedupon current expectationswhich involve risks and
uncertaintiesassociatedwith our businessand the environmentin which the businessoperates Any statementscontainedherein
that are not statementsof historical facts may be deemedto be forward-looking statementsincluding those identified by the
expressionst | y (i A @GroLSH Sir®ispE B A ¥ S H IS8 B i § & YIRE 2n8 Siilarexpressionso the extentthey relate
to the Companyor its management The forward-looking statements are not historical facts, but reflect / I NH 2c8r@iit Q &
expectationgegardingfuture resultsor events Theseforward-lookingstatementsare subjectto a number of risksand uncertainties
that could causeactualresultsor eventsto differ materially from current expectations Exampleof the factorsthat can affect the
results are government regulations, competition, seasonalfluctuations, international trade, weather patterns, retention of key
personnel,labour relations, terrorist activity, generalindustry condition and economicsensitivity,the / 2 Y LJI 3biitfd@ manage
growth and profitability, fuel prices,other costcontrolsand foreign exchangdluctuations,and capabilityof maintainingits fleet. The
risk and uncertaintiesare detailed in the & w ACH 10 (i Mi@ndf the MD&A for the three month period and the year ended
December31, 2020 dated March 1, 2021 which was filed with SEDARit www.sedarcom and the Companyis not aware of any
significantchangedo its riskfactorsfrom thosedisclosedat that time.

Forwardlooking statementsare basedon a number of material factors, expectationsor assumptionsof the Companywhich have
beenusedto developsuchstatementsandinformation but whichmayproveto beincorrect Althoughthe Companybelievesthat the
expectationsreflected in suchforward-looking statementsor information are reasonable undue reliance should not be placedon
forward-looking statements becausethe Companycan give no assurancethat such expectationswill prove to be correct The
statementsare basedon the followingfactors the continuedandtimely developmentof infrastructure,continuedavailabilityof debt
financingand cashflow, future commodity prices,currency,exchangeand interest rates, regulatoryframeworkregardingtaxesand
environmentalimattersin the jurisdictionsin whichthe Companyoperates

Thisdocumentcontainsforward-lookingstatementsthat reflectY I y I 3 S Y Brghilep@ctationgelatedto matterssuchasfuture
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Who We Are %@

w Entrepreneurial company that prides itself in building
lasting customer relationships while delivering
exceptional service

w Engaged and passionate workforce of over 1,500 with
over $750 million in revenues

w Ly Hn €SIFENARAZX ¢S KIS 06S02YS /|
only national overnight air cargo consolidator

w We represent over 90% of the domestic overnight air
CAR@ cargo lift available in Canada
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Business Model E 2
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Only national networkthat enables next day service for courier industry to over 90%
of Canadian population, a strong competitive advantage

Entrepreneurial mindsetallows speed to market, responsiveness and sharp focus
on network optimization and cost management

Longterm customer contractswith minimum revenue guarantees and cost pass
through provisions for increases in uncontrollable variable costs (e.g. fuel)

Unigue mix of customers & cargaillows optimization of density and space
Fuel efficient fleet stateof-the-art aircraft & GSE equipment

Barriers to entry serving 16 major airports in Canada stretching across Canada from
coast to coastdg.{ U @ WWalit. aacouver)

Strong, motivated norunionized workforceg High level of engagement

Pilots union enjoys a very positive and collaborativeationship; 7-year contract
extended in 2019 to June 2027. The contract contains-strike, nelockout clause




Ambition and Strategy Pillars %@

1. BuildtheY2 &4 ST ¥ A OYM§ yStapabilityiddaiciv Souriers
and logistics players to fulfil theirtire Sy a A 0 RE L £ G WRSE R 9 S N
promise.

2. ldentify high growth areas and aggressively pursue opportunities that
allow network and fleet optimizationhereby creating attractive
price-points for customers to use more air product.

3. Play a key role ianabling ecommerce growtracross North America
by understanding and fulfilling emerging requirements from e
Commerce and logistics players.
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Ambition and Strategy Tactics %@

1. Maintain eCommerce leadershifB2B and B2C)
¢ Backbone for all timsensitive deliveries across Canada for all
major logistics and courier players
¢ Cargojet is the déacto enabler of e&eommerce in Canada
¢ Cargojet reaches 90% of Canadian population through its
overnight national network to fulfil next day delivery promise.

2. Capture new crosborder and international opportunities
¢ Growing ACMI services for international courier customers
¢ Stronger demand and yields on internatiomahoccharters
due to the shortage of air cargo capacity due to the lack of
passenger air cargo capacity
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Ambition and Strategy Tactics

3. Continue to optimize fleet utilization by building balhy and week
endnetworks including Charters and ACMI model.

4. Opportunistically utilizevestto-east lanegor non-courier freight
opportunities (Asia inbound) andd®mmerce growth.

5. Exploitadjacent revenue opportunitielsy offering grounehandling
capabilities to third party shippers.

6. Build thebest fleetto allow cost advantage for our customers.

7. Attract and retain the best talent and maintain high employee
engagemenbf frontline staff .

8. Build a coskffective MRO capabillity to capture additional margin
opportunity.
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Key Market Segments

We serve three key market segments:
A Domestic Network (includes Surcharges, Interline and Newark/Bermuda route)

A ACMI (aircraft, Crew, Maintenance and Insurance) primarily dedicated
scheduled routes

AfnAl M Chart eradhocpusinessar i | vy

2021 2020
Revenue by Cargo Services Types Revenue by Cargo Services Types
Surcharge -
; Domestic
Surcharge Domestic and others Py :
and others 44% 16%
21%
Charters
Charters 17%
9%
ACMI22% ACMI19%
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Domestic BusinessNetwork %E

Cargojet operates its network across North America transporting Over 25 million
pounds of timesensitive cargo weekly

Westbound Flights Eastbound Flights

YVR - Vancouver | YHM - Hamiton
YEG - Edmonton YOW - Ottawa YVR - Vancouver YHM - Hamilton
YYC - Calgary YMX - Montreal AIRCRAFTTYPES YEG - Edmonton YOW - Ottawa

YXE - Saskatoon YQM - Moncton Bl B767-300F YYC - Calgary YMX - Montreal AIRCRAFTTYPES

YQR - Regina YHZ - Halifax Hl  B767-200F YXE - Saskatoon YQM - Moncton B B767-300F

YWG - Winnipeg YYT - St. John's Il B757-200F YQR - Regina YHZ - Halifax B B767-200F

YQT - Thunder Bay AT YWG - Winnipeg YYT - St. John's Il B757-200F
YQT - Thunder Bay AT

P Cargojet operates over 80 flight legs each business night using a combination of-BXi+,
CARGCCL/ET B767200F and B75200F aircraft
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Domestic Businessthe Growth of ECommerce

E-commerce % of Retail
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