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Caution Concerning Forward Looking Statements

Thispresentation includescertain forward-looking statementsthat are basedupon current expectationswhich involve risks and
uncertaintiesassociatedwith our businessand the environment in which the businessoperates. Any statementscontainedherein
that are not statementsof historical facts may be deemed to be forward-looking statements including those identified by the
expressionsάŀƴǘƛŎƛǇŀǘŜέΣάōŜƭƛŜǾŜέΣάǇƭŀƴέΣάŜǎǘƛƳŀǘŜέΣάŜȄǇŜŎǘέΣάƛƴǘŜƴŘέΣάǇǊƻƧŜŎǘέandsimilarexpressionsto the extent they relate
to the Companyor its management. The forward-looking statements are not historical facts, but reflect /ŀǊƎƻƧŜǘΩǎcurrent
expectationsregardingfuture resultsor events. Theseforward-lookingstatementsare subjectto a numberof risksanduncertainties
that could causeactual resultsor eventsto differ materially from current expectations. Examplesof the factors that canaffect the
results are government regulations,competition, seasonalfluctuations, international trade, weather patterns, retention of key
personnel,labour relations,terrorist activity, generalindustry condition and economicsensitivity,the/ƻƳǇŀƴȅΩǎability to manage
growth andprofitability, fuel prices,other costcontrolsandforeignexchangefluctuations,andcapabilityof maintainingits fleet. The
risk and uncertaintiesare detailed in the άwƛǎƪCŀŎǘƻǊǎέsection of the MD&A for the three month period and the year ended
December31, 2020 dated March 1, 2021 which was filed with SEDARat www.sedar.com and the Companyis not aware of any
significantchangesto its riskfactorsfrom thosedisclosedat that time.

Forwardlookingstatementsare basedon a number of material factors,expectationsor assumptionsof the Companywhich have
beenusedto developsuchstatementsandinformationbut whichmayproveto be incorrect. Althoughthe Companybelievesthat the
expectationsreflected in suchforward-lookingstatementsor information are reasonable,undue relianceshouldnot be placedon
forward-looking statementsbecausethe Companycan give no assurancethat such expectationswill prove to be correct. The
statementsarebasedon the followingfactors: the continuedandtimely developmentof infrastructure,continuedavailabilityof debt
financingand cashflow, future commodityprices,currency,exchangeand interest rates,regulatoryframeworkregardingtaxesand
environmentalmattersin the jurisdictionsin whichthe Companyoperates.

Thisdocumentcontainsforward-lookingstatementsthat reflectƳŀƴŀƎŜƳŜƴǘΩǎcurrentexpectationsrelatedto matterssuchasfuture
financialperformanceandliquidity andcapitalresourcesof the Company.
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ω Entrepreneurial company that prides itself in building 
lasting customer relationships while delivering 
exceptional service

ω Engaged and passionate workforce of over 1,500 with 
over $750 million in revenues

ω Lƴ нл ȅŜŀǊǎΣ ǿŜ ƘŀǾŜ ōŜŎƻƳŜ /ŀƴŀŘŀΩǎ Ім ŎŀǊƎƻ ŀƛǊƭƛƴŜΣ 
only national overnight air cargo consolidator

ω We represent over 90% of the domestic overnight air 
cargo lift available in Canada
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Who We Are



Å Only national network that enables next day service for courier industry to over 90% 
of Canadian population, a strong competitive advantage

Å Entrepreneurial mindset: allows speed to market, responsiveness and sharp focus 
on network optimization and cost management

Å Long-term customer contracts: with minimum revenue guarantees and cost pass-
through provisions for increases in uncontrollable variable costs (e.g. fuel)

Å Unique mix of customers & cargo: allows optimization of density and space

Å Fuel efficient fleet:  state-of-the-art aircraft & GSE equipment

Å Barriers to entry:  serving 16 major airports in Canada stretching across Canada from 
coast to coast (eg.{ǘΦ WƻƘƴΩǎ - Iqaluit - Vancouver)

Å Strong, motivated non-unionized workforceςHigh level of engagement

Å Pilots union enjoys a very positive and collaborative relationship; 7-year contract 
extended in 2019 to June 2027.  The contract contains a no-strike, no-lockout clause

5

Business Model 
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Ambition and Strategy - Pillars

1. Build the Ƴƻǎǘ ŜŦŦƛŎƛŜƴǘ άƳƛŘŘƭŜ-ƳƛƭŜέ ŀƛǊ capability to allow couriers 
and logistics players to fulfil their time-ǎŜƴǎƛǘƛǾŜ άƴŜȄǘ-Řŀȅέ ŘŜƭƛǾŜǊȅ 
promise.

2. Identify high growth areas and aggressively pursue opportunities that 
allow network and fleet optimization thereby creating attractive 
price-points for customers to use more air product.

3. Play a key role in enabling e-commerce growth across North America 
by understanding and fulfilling emerging requirements from e-
Commerce and logistics players.
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Ambition and Strategy - Tactics

1. Maintain e-Commerce leadership (B2B and B2C)
ς Backbone for all time-sensitive deliveries across Canada for all 

major logistics and courier players 
ς Cargojet is the de-facto enabler of  e-commerce in Canada 
ς Cargojet reaches 90% of Canadian population through its 

overnight national network to fulfil next day delivery promise.

2. Capture new cross-border  and international opportunities
ς Growing ACMI services for international courier customers
ς Stronger demand and yields on international adhoccharters 

due to the shortage of air cargo capacity due to the lack of 
passenger air cargo capacity
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3. Continue to optimize fleet utilization by building both day and week-
endnetworks including Charters and ACMI model.

4. Opportunistically utilize west-to-east lanes for non-courier freight 
opportunities (Asia inbound) and E-commerce growth.

5. Exploit adjacent revenue opportunities by offering ground-handling 
capabilities to third party shippers.

6. Build the best fleet to allow cost advantage for our customers.

7. Attract and retain the best talent and maintain high employee 
engagementof frontline staff .

8. Build a cost-effective MRO capability to capture additional margin 
opportunity.

Ambition and Strategy - Tactics



We serve three key market segments:

Å Domestic Network (includes Surcharges, Interline and Newark/Bermuda route)

Å ACMI (Aircraft, Crew, Maintenance and Insurance) primarily dedicated 
scheduled routes

Å ñAll-in Charterò primarily adhoc business
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Key Market Segments

Domestic
44%

ACMI22%

Charters

9%

Surcharge 

and others
21%

2021                                                                                

Revenue by Cargo Services Types

Domestic
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Charters
17%
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and others
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2020                                                                                    
Revenue by Cargo Services Types
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Cargojet operates over 80 flight legs each business night using a combination of  B767-300F; 
B767-200F and B757-200F aircraft

Westbound Flights Eastbound Flights

Domestic Business - Network

Cargojet operates its network across North America transporting Over 25 million 
pounds of time-sensitive cargo weekly
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Domestic Business ςthe Growth of E-Commerce

Å Sources:  Statistics Canada, US Census Bureau and the UK Office for National Statistics


