The Newsletter for Employees & Friends of Cargojet

"HOLIDAY MESSAGE FROM AJAY”
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Canada's Cargo Airline

As 2008 comes to end, | would like to personally thank every
member of our Cargojet family for their continued dedication,
hard work and effort over this past year. 2008 has been a
remarkable year for us, with the introduction of the new aircraft
types to our family, the Boeing 757-200ER and two Boeing 767-
200ER freighters. These aircraft were successfully launched
into service in the fourth quarter of this year. We are the only air
cargo carrier in Canada to have these aircraft types as part of its
fleet. | congratulate each of you on this success. These aircraft
will be the backbone of your future success.

As all of you are aware, through news and the media outlets
the state of the economy, not only in Canada, but globally has
experienced significant decline over the last few months. As a
result of the global crisis we as an organization have had to
take prudent steps to ensure that we do not become a victim
of the circumstances and market conditions. We also have
to be sensible and exercise measures to preserve our basic
infrastructure and core customers. | am sure you are aware of
the challenges our industry in general has been facing. We as an

organization are certainly not immune to the market conditions
that exist today. Significant cost control measures have been
taken in our organization to ensure the future viability and
profitability of our organization.

We have always managed the business in a conservative and
responsible manner and will continue to do so going forward.
The year ahead will be an important year for all of us at Cargojet
as we build our future. | am counting on each of you, as Cargojet’s
true success is every one of you, our team and our family.

In order for us to continue to be successful we must continue to
be more innovative and flexible than our competitors and we
must raise the bar in all areas of our work environment. We have
to continue to focus on our customers, never taking their
business for granted. We must continue to earn their business
each and everyday.

Most importantly, now more than ever before we need to
embrace our “Team Cargojet” philosophy and continue to work
closely. Our biggest competitive edge in the marketplace
continues to be our ability to work together as a team. It is vital
we demonstrate our desire to be NUMBER 1. | am confident
| can count on each of you for your on going support and
commitment. | can assure all of you that my commitment and
promise to you and Cargojet remains firmly in place. My open
door philosophy also continues to remain intact, | encourage
each of you to call or email me anytime.

Finally, | wish to thank you and your families for your continued
dedication, contribution and support of the Cargojet family.
Wishing you and your families all the very best for the festive
season and much joy, happiness, peace and health for the
New Year.

Warmest personal regards,

Ajay K. Virmani
President & CEO
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Dave Fisher Completing His Walk

"CONGRATULATIONS BRYAN"

Please join me in congratulating Bryan Williams on his recent
accreditation as a Certified Management Accountant (CMA). The CMA
designation is recognized worldwide and is the culmination of years of
accounting study and practical experience. As described by the CMA
Society of Ontario, “Certified Management Accountants (CMAs) are
strategic and financial management professionals who combine
accounting expertise with professional management skills to provide
leadership, innovation, and an integrating perspective to organizational
decision-making”. Since joining Cargojet in March 2007, Bryan has
brought tremendous value to Cargojet through his skill, knowledge and
enthusiasm.

Well done Bryan!

Regards,
John Kim
VP Finance

"ALS WALK™

On June 7th | participated in my second walk for ALS to raise funds for
equipment and social services for the many people who are living with
this dreadful disease. Thankfully, I’'m not at the point where | need their
help but | might one day. My condition has slowly worsened over the past
while with my speech being the most noticeable. Overall I'm doing ok.

I’'m proud to say that | completed the 5km walk in just under an hour.
| had the support of family and friends along with me on this hot, humid
day and | also had the financial support from all of you. With your help we
were able to raise $7055.00 which contributed to a grand total for the
Brampton walk of over $20,000.00.

| hope to participate in many more walks to help find a cure for this
disease and | hope to be able to count on all of you again this time next
year.

Thank you all again.

Dave Fisher




“"WE'LL MISS YOU ... LYNN”

Dear All,

Please be advised that Lynn Bishop, General Manager - Prairie Region has retired from
Cargojet effective today, after a lengthy career with Cargojet dating back to our very early
years. Upon the acquisition of Winnport Logistics by Cargojet in 2002, Lynn came on board and
was instrumental in building and developing the Airways division as General Manager
at head office in Toronto. In mid 2003 Lynn returned to YWG as General Manager - Prairie Region,
to help build the YWG station into a key base for our enhanced network that began
in June 2003 with the addition of UPS entire domestic overnight business. Lynn and his team
have earned a high level of respect from customers and observers alike over the past five
years and the YWG base has been a vital and essential part of the overall success and
integrity of our domestic overnight network.

On behalf of all of us at Cargojet, we wish Lynn the best of health and prosperity as he
pursues his future dreams and endeavours and thank him for his very valued contributions
to the growth and success of Cargojet over the past several years. He will always remain a
very important part of the overall Cargojet history and team.

Thanks again Lynn,

Regards,
Jamie Porteous

"HANGAR EXPANSION UPDATE™

The new hangar facility broke ground in May, 2008. This new facility will include an
additional bay of 65, 000 sq.ft., 12,000 sq.ft. of shop, offices and parts warehouse
area, and 75,000 sq.ft of apron. The new facility will house the 767’s and 757 as well
as provide apron parking for up to three widebody & narrowbody aircraft.




JETBITS . . .

Congratulations ...
BABY GALLERY ...

. Trevor & Cindy Hoffman
introduce their son, Baby Ryan

MADELEINE JOSEPHINE CANCELA
Madeleine Josephine Mei-Lien Koo Cancela
was born 8 Ibs 5 ounces to proud
parents Mike & Carolyn Cancela

KAREENA JAYNE TURNER
Wayne Turner introduces baby
Kareena Jayne Turner born Sept. 22, 2008
9lbs 6 ozs 21 inches with other
daughter, Joelle (21 mths)
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CHLOE BAJURNY

The Bajurny Family introduces their
new bundle of joy, Chloe Bajurny

"HALLOWEEN DRESS UP DAY”

First Prize Winner
David Graham

“Chop ... Chop”

Vancouver Dress Up Day

YVR Team

Bunny Gone Mad

Shawn & Nautasha Hoyle
celebrate their union on
October 18, 2008

“Love Ya All”

CARGOJET’S FIRST

INTERNATIONAL CHARTER

g‘ C-FGAJ (Boeing 767-200ER) flew

37 tonnes for one of the world’s

largest bands, Coldplay to Sheffield,

England from Phoenix, Arizona.

Jet Shop

Merchandise For Sale! Please complete order
form and forward to marketing dept.
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SHARE WITH US . . .

Jet Vibes is an employee publication of Cargojet.
Your stories, ideas, pictures and comments are
welcome. Next issue will be our Spring Issue.

Please send contributions to:
cargojetcommunications@cargojet.com
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