
T h e  N e w s l e t t e r  f o r  E m p l o y e e s  &  F r i e n d s  o f  C a r g o j e t

This has been a very exciting year for Cargojet as we celebrate our 10th year

anniversary as Canada’s Cargo Airline! We continue to sustain and to grow 

our position in the marketplace as the leading air cargo consolidator in 

Canada.  The primary reason for our success has been the long standing 

loyalty and support from our Customers and the outstanding commitment 

and professionalism of every member of the Cargojet Team. We offer our 

customers unparalleled levels of on-time reliability allowing them to lower their

overnight air transportation costs through the benefit of our co-load network.  

The proof of our success is in the continued growth and profitability of our 

business for well over ten years and I personally thank each of you for your 

contribution and teamwork.

Cargojet has proven that it has the right business model to cost-effectively

serve the domestic overnight air cargo market in Canada.  We have grown 

from our humble origins to become a significant all-cargo carrier, which is 

dominant in its domestic home market and making a presence internationally

with scheduled and charter air cargo services.  We have also grown our global 

interline partnerships through commercial agreements with over fifty of the

world’s largest and most prominent airlines.

We should all be extremely proud of our accomplishments over the past ten

years as we expanded our domestic overnight network to thirteen major cities

in Canada and grew our aircraft fleet to ten Boeing 727-200 Advance Freighters,

one Boeing 757-200 Extended Range Freighter and two Boeing 767-200

Extended Range Freighters.  

Like any business we have had our ups and downs over the years but it is 

our unwavering commitment to our customers, to our employees and to our 

shareholders that has allowed us to continuously operate the business in 

a profitable and viable manner.  This secures the loyalty of our customers, 

provides the necessary job security and careers for our employees and provides

adequate returns to our shareholders.  We continue to be focused on these 

values and will continue to keep Cargojet healthy and strong for many years 

to come.

We cannot do this without the team of dedicated and loyal team members.  

I thank each of you for all of your efforts, hard work and dedication; together 

we will continue to be leaders in the marketplace by continuing to provide a 

first class service and by working hard each day to maintain our customer’s

confidence and loyalty.

Finally, I wish to thank each of you and your families for your continued support

of the Cargojet team.  I sincerely hope all of you are extremely proud of our

achievements over the past ten years.  Our success would not have been 

possible without the support, sacrifice and dedication of all of our families, 

our spouses/partners and our children.  To all of you, we offer our sincerest 

gratitude.

On behalf of the entire Executive Management Team and our Board of Directors,

I would like to wish you and your families All the Best Health, Happiness, Peace

and Prosperity for the Holiday Season and the New Year.

My best,

Dr. Ajay K. Virmani
President & CEO















JETBITS . . .    
BABY GALLERY . . . 
Congratulations . . .  

Baby Bialkowski

Congratulations to Sebastian & Jodie 
on the birth of their son

Baby Tatum Claire Munroe

Congratulations to Ron & Lisa
as they welcome Baby Tatum

The SMS Department is governed by the objective of providing
Cargojet with a Safety Management System that is efficient and
effective, in addition to the overall commitment to achieving the
highest level of safety.  Cargojet is committed to ensuring an SMS
Program fully compliant to all regulatory requirements at all 
times, with the aim of identifying, assessing, and mitigating or
eliminating hazards to safe operations before they lead to 
incidents or accidents.

The Cargojet SMS cannot function without the active participation
of all employees and managers. One key element of this 
participation is knowing when and how to report safety 
concerns and filing the appropriate reports. Employees are
encouraged to report accidents, incidents and hazards 
through the online reporting system available in the Safety 
Website www.cargojetsafety.com, or by submitting paper reports
available in the Safety Boards at all Stations. Communication 
is also available on an individual basis via email on 
safety@cargojet.com or by telephone contacting the Manager
SMS for any safety concern, comment or suggestion.

Please keep in mind the existence of the Non-Punitive Safety
Reporting Policy which provides immunity from disciplinary action
for employees that report potential or actual hazards, incidents or
accidents in situations not involving gross negligence or intent to
cause harm or wilful violation of regulations or company policies.
Also, employees may retain anonymity when reporting through a
third-party toll-free Confidence Line. It is important to emphasize
that all reports received through the Cargojet SMS are treated as
confidential, and that staff members who report hazards are seen
as a positive influence on the organization.

In line with our Safety Policy and our commitment to maintaining
continuous improvement in our safety processes and results, the
Management Safety Review Committee (MSRC) has developed
the Safety Objectives for 2012 of reducing operational impact 
incidents and continuing to improve the Health & Safety Program
within regulatory requirements. The Safety Action Committee
(SAC) has developed a set of measurable Safety Goals and their
corresponding performance parameters to achieve these 
objectives.

Other initiatives include the comprehensive revisions to manuals,
to reflect changes and improvements to the SMS processes and
procedures, and to improve the operational readiness of the
Company in case of an emergency. Also, a Safety Survey is being
conducted that will be used as a performance measurement tool
to evaluate the effectiveness of the SMS Program, and to help us
identify areas of improvement.

Please join us in continuing working together in our everyday 
activities towards achieving the highest level of safety by 
providing reports on actual or potential hazards, and providing
suggestions to improve the way we operate.

Warm regards,

Mariana de Volpe
Manager SMS

“CARGOJET SMS”


